
Table of Contents 
 

Meeting Procedure …………………………………………… Page 1 

Meeting Agenda …………..………………..………………… Page 2 

Report Items …..…………………………………………… Page 3 

Ratification Items ……………………………………………. Page 9 

Discussion Items   ………………………………………….. Page 11 

Appendices …………………………………………………... Page 23 

1. Independent Auditor’s Report. 
2. Information regarding the Proposed Employees and Directors’  
  Compensation approved by the Board of Directors of the  
  Company. 
3. Effect upon Business Performance and Earnings per Share of the 

Company by the Stock Dividend Distribution Proposed at the 2024 
Annual Shareholders’ Meeting. 

4. Articles of Incorporation of the Company. 
5. Rules of procedure for Shareholders’ Meeting of the Company. 
6. Current Shareholdings of Directors of the Company. 
 

 
 



1 

NAN YA PRINTED CIRCUIT BOARD CORPORATION 

2024 ANNUAL SHAREHOLDERS’ MEETING PROCEDURE 

1. Call Meeting to Order 

2. Chairman’s Address 

3. Report Items 

4. Ratification Items 

5. Discussion Items  

6. Extraordinary Motions 

7. Meeting Adjourned 
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NAN YA PRINTED CIRCUIT BOARD CORPORATION 

2024 ANNUAL SHAREHOLDERS’ MEETING AGENDA 

Time: 9:30 a.m., Tuesday, May 28, 2024 
Venue: No. 338, Sec.1 Nankan Rd., Luchu Dist., Taoyuan City, Taiwan  

(Located at the Company’s Jinshing Campus) 
Meeting type: Physical Meeting 

 
1. Report Items 

(1) Business Report for 2023. 
(2) Audit Committee's Review Report for 2023. 
(3) Report of the Distribution of Employee Compensation for 2023. 
(4) Report of the Distribution of Cash Dividend for 2023. 

 
2. Ratification Items 

(1) To Ratify the Business Report and Financial Statements for 2023. 
(2) To Ratify the Proposal for Distribution of 2023 Profits. 

 
3. Discussion Items 

(1) Amendment to the Articles of Incorporation of the Company. Please 
discuss and resolve. 
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Report Items  

 
1. About the Company’s business operation condition of 2023, please refer 

to Business Report for further details (on page 4 of the Handbook.) 
which is hereby reported for record. 

 
2. The Company’s Audit Committee members reviewed the 2023 Business 

Report and Financial Statements and issued their Review Report 
according to the applicable laws. Please refer to Audit Committee’s 
Review Report (on page 8 of the Handbook.) which is hereby reported 
for the record. 
 

3. The company has issued the report on compensation distributed to its 
employees for 2023. 
The pre-tax profit prior to deducting employees compensation 
distributed for 2023 is NT$7,192,260,661. The company has no 
accumulated losses. Adopted by the Board Meeting on February 29, 
2024, 0.2% of the profit is allocated as employees’ compensation in 
accordance with Article 19 of the Articles of Incorporation. The total 
allocated amount is NT$14,384,521 which shall be distributed in cash. 
The above is hereby reported for record. 

 
4. The company has issued the report on cash dividend for 2023. 

The company adopted by the Board Meeting on February 29, 2024, the 
amount of cash dividend for 2023 is NT$3,553,910,179 which is 
NT$5.5 per share with Article 20 of the Articles of Incorporation. The 
distribution date will be further decided by the time the approval is 
given in the board of directors. The above is hereby reported for record. 
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NAN YA PRINTED CIRCUIT BOARD CORPORATION 

2023 Business Report 
 
I. Business Overview in 2023 

Nan Ya Printed Circuit Board Corporation’s consolidated revenue 
for 2023 was 42 billion 252 million and 578 thousand NTD, a decrease 
of 34.64% compared to 2022. The pre-tax net profit was 7 billion 106 
million and 658 thousand NTD, a decrease of 18 billion 254 million 
and 844 thousand NTD compared to 2022. The EPS were 9.00 NTD. 

 
In 2023, geopolitical tensions exacerbated overall economic 

uncertainty due to the continuation of the war between Russia and 
Ukraine and the resurgence of the Israeli-Palestinian conflict. In the 
first half of the year, global inflation remained high, and countries 
adopted monetary tightening policies such as interest rate hikes to 
combat inflation, which cooled the economy rapidly. As a result, people 
reduced consumption. In addition, the tech war between the US and 
China led supply chain manufacturers to reorganize their production 
bases and simultaneously bring operational challenges for 
semiconductor manufacturers. 

 
After the COVID-19 eased, the demand for electronic products 

such as work from home and home entertainment significantly 
decreased. Consumer electronics manufacturers reduced their orders for 
electronic components inventory corrections. The decrease in demand 
for related IC substrates and PCB was greater than the decline in sales 
of end products, which led to severe price competition among peers and 
greatly affected operational performance. 

 
The Company has deeply rooted in the high-end IC substrate 

market and closely collaborated with customers to launch new 
generation high-end network communication, artificial intelligence (AI), 
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and high-performance computing substrates. The actions helped to 
mitigate the impact of the sudden decrease in demand for consumer 
electronic products such as personal computers (PCs) and mobile 
phones. During the off-season of operations, the Company reorganized 
and rectified production plants by continuously promoting digital 
optimization to improve production efficiency and maintain the 
Company’s profitability and competitiveness. 
 

II. Business Plan in 2024 
A. In terms of IC substrate products: 

Generative AI demand is growing rapidly, which promotes the 
sales of high-end graphics chips and ASICs. To seize opportunities, 
the Company has jointly developed large-size, high-layer counts IC 
substrates related to cloud server processors, 800G switches, and 
high-end AI chips with customers to improve product mix and 
enhance profitability. 

 
AI is not only developing rapidly in the cloud but also budding 

in edge devices such as PCs. After Microsoft Windows 10 stops 
supporting updates, it will be expected to drive PC replacement 
demand, which could benefit AI PC sales. The Company has made 
early arrangements to mass-produce new generation high-end PC 
central processors and graphics chip application IC substrates to 
seize early opportunities. 

 
The light, slim, abbreviated, and small design of mobile 

devices promotes the development of heterogeneous chip 
integration, which continuously increases the demand for 
system-level packaging products. The Company will jointly 
develop system-level packaging substrates with customers. Due to 
the higher technical threshold, the pressure of price competition 
will decrease. The profitability is expected to increase, after the 
introduction of new generation materials. 
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B. In terms of general circuit boards: 
The Company focuses on the application of new-generation 

mobile device interposers, high-end laptops, LED beads, and 
industrial unmanned vehicles. Also, the Company actively enters 
into the AI server supply chain to mass-produce high-end graphics 
chip displays and network-related PCB to strengthen the product 
mix and improve profitability. 

 
III. The Impact from the Company’s Future Strategy, External 

Competition, Law, and Macro Operating Environment 
Inflation is gradually easing, which brings most countries 

slowing down their pace of interest rate hikes. The consumer 
electronics inventory corrections are nearing its end. With the 
improvement of the overall economy, restocking inventory of the 
manufacturers, and launch of new generation products, most 
semiconductor manufacturers’ operational performance is expected to 
bottom out in the first quarter, start to recover in the second quarter, 
and return to the annual growth in the second half of the year. 

 
The tech war between the U.S. and China is ongoing. The 

intensification of the trade ban from the United States, not only 
restricts the sale of high-end computing chips for AI applications to 
China but also affects the sales of related supply chains. Under the 
influence of geopolitical risks, chip manufacturers reduce the product 
supply from the Greater China region or require their suppliers to 
diversify their production locations, which poses operating challenges 
to the Taiwanese PCB manufacturers. 

 
Taiwanese semiconductor manufacturers are leading in 

technology, and have a strong clustering effect with complete 
upstream and downstream supply chain. International electronics 
manufacturers are expected to continue to strengthen cooperation 
with Taiwanese semiconductor manufacturers, launching more 
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next-generation products. In addition, U.S.-based cloud service 
providers are committed to developing ASICs to enhance AI 
computing efficiency and save costs. China-based data center 
manufacturers are striving to develop ASIC to break through the trade 
ban from the U.S., which could bring huge potential business 
opportunities. 

 
In 2024, the Company will not only strive for business 

opportunities in cloud AI, AI PCs, and advanced networking products 
as planned, but also recruit more professionals in R&D, 
manufacturing process improvement, and artificial intelligence. The 
Company will continue to refine our production technology, optimize 
process conditions, and improve operational efficiency through digital 
optimization and rationalization projects. The Company aims to 
strengthen operational performance by simultaneously pursuing cost 
savings and revenue generation. 

 
In terms of ESG issues, the Company will keep implementing 

energy and electricity saving plans by expanding the utilization of 
green electricity in order to respond to the net zero carbon emissions 
target. While creating greater profits for shareholders, the Company 
will also enhance corporate value by fulfilling the corporate social 
responsibility and implementing the spirit of sustainable operation. 

 
Chairman: Chia-Chau Wu 

President: Ann-De Tang 

Accountant Officer: Wen-Feng Chiang 
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NAN YA PRINTED CIRCUIT BOARD CORPORATION 

Audit Committee’ Review Report 
 

The Board of Directors has prepared the Company’s 2023 Business Report, 
Financial Statements, including Consolidated and Individual Financial 
Statements, and Proposal for Profits Distribution. The CPA firm of KPMG 
was retained to audit Nan Ya Printed Circuit Board Corporation’s 
Financial Statements and has issued an audit report relating to Financial 
Statements. The Business Report, Financial Statements, and Proposal for 
Profits Distribution have been reviewed and determined to be correct and 
accurate by the Audit Committee members of Nan Ya Printed Circuit 
Board Corporation. According to the Securities and Exchange Act and the 
Company Act, we hereby submit this report. Please be advised 
accordingly.  
 
 
Nan Ya Printed Circuit Board Corporation 
Chairman of the Audit Committee：Jen-Hsuen, Jen 
 
 
 
 
 
February 29, 2024 
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Ratification Items Proposal 1 

 

Proposal: For approval of the 2023 Business Report and Financial 

Statements as required by the Company Act. 

Proposed by the Board of Directors 
 
Explanation：  
1. The preparation of the Company’s 2023 Consolidated and Individual 

Financial Statements were completed and the same were approved by 
the Board Meeting on February 29, 2024 and audited by independent 
auditors, Mr. Hui-Chih Ko and Ms. Tzu-Hui Lee, of KPMG. The 
aforesaid Financial Statements together with the Business Report were 
reviewed by the Audit Committee, which the Audit Committee’ Review 
Report is presented. 

2. For the aforementioned Business Report, please refer to page 4 through 
page 7 of the Meeting Handbook. As for the Financial Statements, 
please refer to page 14 through page 21 of the Handbook. Please 
approve the Business Report and the Financial Statements.  

 
Resolution： 
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Ratification Items Proposal 2 

 
Proposal: For Approval of the Proposal for Distribution of 2023 Profits as 
required by the Company Act. 

Proposed by the Board of Directors 
 

Explanation： 
The Proposal for Distribution of 2023 Profits of the Company was 
reviewed by the Audit Committee and approved by the Board of Directors 
on February 29, 2024.(Please refer to Page 22 of the Handbook for the 
Statement of Profits Distribution.) 
 
Resolution： 
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Discussion Items Proposal  1 

 
Proposal: Amendment to the Articles of Incorporation of the Company. 

Please discuss and resolve. 
Proposed by the Board of Directors  

Explanation： 
To conform to the needs of commercial practice, certain Articles of 
Incorporation of the Company have been amended. The comparison table 
for articles before and after amendment is hereby attached.  
 

Article 
Article before 
Amendment 

Article after 
Amendment 

Reason for 
Amendment 

Article  

9 

Shareholders' meetings of 

the Company may be 

classified into ordinary 

regular meetings and 

extraordinary meetings. 

Ordinary meetings shall be 

held within 6 months after 

the end of each fiscal year 

and shall be convened by the 

Board of Directors. 

Extraordinary meetings will 

be held according to the law 

when necessary. 

Shareholders' meetings of 

the Company may be 

classified into ordinary 

regular meetings and 

extraordinary meetings. 

Ordinary meetings shall be 

held within 6 months after 

the end of each fiscal year 

and shall be convened by the 

Board of Directors. 

Extraordinary meetings will 

be held according to the law 

when necessary. 

The Shareholders’ 

Meeting can be held by 

means of visual 

communication network or 

other methods 

promulgated by the 

central competent 

authority. 

The Company 

amends visual 

communication 

Shareholders’ 

Meeting related 

articles in 

accordance 

with Article 

172-2 of the 

Company  

Act. 
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Article 
Article before 
Amendment 

Article after 
Amendment 

Reason for 
Amendment 

Article 

20 

Where there is surplus of the 

annual final account, when 

allocating the net profits for 

each fiscal year, the 

Company shall first pay its 

income tax and offset its 

prior years' accumulated 

losses and set aside 10% 

legal reserve and special 

earning reserve as necessary 

followed by the dividend. 

For remaining surplus 

incorporated with the 

accumulative earning in 

previous years, the Board of 

Directors shall prepare the 

proposal concerning the 

appropriation of net profits 

and is authorized to 

distribute dividends paid in 

cash after a resolution has 

been adopted by a majority 

vote at a meeting of the 

board of directors attended 

by over two-thirds of the 

directors; and in addition 

thereto a report of such 

distribution shall be 

submitted to the 

shareholders’ meeting. The 

dividends paid in stock shall 

be submitted for the 

approval in a shareholders’ 

meeting.  

Where there is surplus of the 

annual final account, when 

allocating the net profits for 

each fiscal year, the 

Company shall first pay its 

income tax and offset its 

prior years' accumulated 

losses and set aside 10% 

legal reserve and special 

earning reserve as necessary. 

However when the 

accumulated legal reserve 

amounts to the paid-in 

capital, this shall not 

apply. For remaining 

surplus incorporated with 

the accumulative earning in 

previous years, the Board of 

Directors shall prepare the 

proposal concerning the 

appropriation of net profits 

and is authorized to 

distribute dividends paid in 

cash after a resolution has 

been adopted by a majority 

vote at a meeting of the 

board of directors attended 

by over two-thirds of the 

directors; and in addition 

thereto a report of such 

distribution shall be 

submitted to the 

shareholders’ meeting. The 

dividends paid in stock shall 

The Company 
amends legal 
reserve related 
articles in 
accordance 
with Article 
237 of the 
Company  
Act. 
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Article 
Article before 
Amendment 

Article after 
Amendment 

Reason for 
Amendment 

 (below omitted) be submitted for the 

approval in a shareholders’ 

meeting.  

(below omitted) 

 

Article 

22 

(Omitted) Add “The 20th amendment 

was made on May 28, 

2024” to the existing 

Article. 

In line with the 

amendments to 

the provisions, 

the date of 

amendment is 

added. 

 
Resolution： 
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NAN YA PRINTED CIRCUIT BOARD CORPORATION 
Statement of Profits Distribution 

For the year of 2023 
                               Unit:NT$ 

Items Amount 
Available for Distribution:  

1. Unappropriated retained earnings of previous years 9,647,140,207 
2. Net Income of 2023 5,816,589,012 

3. Change in retained earnings results from items 
other than Net Income 

350,658,881 

Total 15,814,388,100 
Distribution Items:  

1. Appropriation of Legal Reserve 616,724,789 
2. Appropriation of Special Reserve (other  

deductions from equity of 2023) 
350,927,113 

3. Distribution of dividends and bonuses in cash 
  ($5.5 per share) 

3,553,910,179 

4. Unappropriated retained earnings 11,292,826,019 
Total 15,814,388,100 

  
Explanation 

1. In accordance with Article 20 of the Articles of the Company’s Articles 
of Incorporation, the cash dividend distribution is authorized to the 
board of directors to make a resolution and report to the shareholders’ 
meeting. 

2. The distribution is $5.5 per share. 
3. The total distribution of dividends and bonuses amount to 

$3,553,910,179; all of which are from the net income of 2023. 
4. Change in retained earnings resulting from Other Comprehensive 

Income is the remeasurement of defined benefit obligation. 

5. Cash dividends distributed to each shareholder will be rounded to the 

nearest NTD. 
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